


Secon Global Sourcing Model

SECON is an 1ISO 9001:2000 certified GIS Driven Multidiscipline Engineering company with over
550 personnel. SECON is a financially sound, stable, zero-debt company established in 1981.

SECON is one of the leading multidiscipline engineering consulting firms and the largest surveying
and investigation firm in India. Most of SECON's clients are repeat and long-term clients.

SECON has long-term partnerships with international engineering firms and can operate in most
areas of Asia, the Middle East, and Africa. SECON prefers the partnering model for its US and
European areas of operations. SECON'’s corporate strategy is based on building long-term
relationships that are mutually beneficial.

Why SECON

Quality: SECON's end-to-end solutions with offshore expertise and strong onshore teams
ensure consistency with quality deliverables.
Structured project management and
execution procedures resultin clearly defined
client requirements and consistently
successful project deliverables.

Cost: Leveraging globalization trends, our
strategic geographic diversification allows us
to operate with cost efficiency.

Time: Multiple shifts across time zones allow
24 hr cycles of production and quality control.
This combined with the ability to scale project
teams quickly gives SECON the capability to
accelerate the development lifecycle and
ensure consistent on time delivery.

Secure Environment: ~ SECON operate from aesthetically designed 105,000 sft. company
owned office that has about 800 workstations. The office ensures high data security through
robust physical and technical controls. High bandwidth redundant Internet connectivity and
electrical backup ensure the uninterrupted production in a secure environment.

Partnerships: SECON is a business partner with ESRI, a global GIS leader and a member of
Autodesk Developer Network (ADN).

SECON Service Offerings

» Web-enabled Enterprise GIS Application Development
» Photogrammetry, LIDAR and Satelite Data Processing
» GIS/CAD Data Development and Maintenance

» .NET, Java and mobile Technologies

* Web Enabled GIS Hosting

* GIS Field Data Colection and Verification



Enterprise GIS Application Development
SECON has developed various end-to-end applications of spatial technology that
support existing business flows, GIS practices and optimize previous IT
investments.
SECON develops web-enabled Enterprise GIS solutions using the platforms that
include but are not limited to:
» ESRI: ArcObjects, ArcXML, AcGIS Srver, ArcIMS, ArcSDE
Legacy Tools Migration - (MapObjects, AML, Avenue)
» Autodesk: Autocad ObjectARX, Autocad Object Model, Mapguide
* Bentley-Microstation, Mapinfo, Manifold, Intergraph-Geomedia and more
» Google Earth, Microsoft MapPoint, MapServer and more

We deliver various software solutions using languages and databases that include:

» Microsoft .NET Famework, Legacy Tools migration (COM, VBVC,ASP)
» Multi-tier Java J2EE
» Oracle, Oracle Spatial, SQL ®rver, MySQL and moe

Web based Watershed Monitoring System

Alignment Sheet Generator

Photogrammetry, LIDAR and Satellite Data Processing
SECON has sigricant resources and personnel for Photogrammetry, LIDAR and
Satellite Data Processing. The activities offered include:

* LIDAR Data Filtering and Classification

* Aerial Triangulation
* Stereo Compilation

* Feature Colection (Topographic/ Planimetric Maps)

Digital Photogrammetry and Digital Mapping « Digital Terrain Model

* Orthophoto Rectification and Mosaicing

« Satellite Image Processing
* Geospecific 3D Urban Modelling

GIS/ CAD Data Conversion, Development and Maintenance
SECON has a large team of over 200 GIS technicians to provide
GIS/ CAD data development and maintenance services for a
variety of industries such as:

» Water and Sanitation

* Oil & Gas

* Parcel Mapping

* Electric, Telecom and Cable Utlities

» Watershed and Floodplain Mapping

» Environment and Natural Resource

Web Enabled GIS Hosting

As a part of end-to-end solutions, SECON has the capability to host
Web enabled GIS Applications.

GIS Field Data Collection and Verification

SECON has a large team of over 80 surveyors trained in the use of
surveying instruments like GPS and total stations to perform GIS
field data collection and verification.

ISO Certified Operation Center

Irrigation Resource Information System



“Our main regret is that we didn’t know of your existence at the time of starting work, that would have certainly solved many
problems for us.”
Spie-Capag/NKK/T oyo Consortium

Major Projects

» World Bank aided Topographic and Cadastral Survey and Preparation of Land Information Database, India

GIS based rehabilitation and modernization of irrigation networks for efficient water management covering 615658 Ha and
2.5 million parcels.

* Floodplain Mapping QC, U.S.A
Floodplain mapping and Quality Control to meet FEMA standards (Appendix L - Guidance for Preparing Draft Digital Data and
DFIRM Database) for 5 counties in the southeast USA.

* LIDAR Data Filtering for Cherokee County, USA

» Photogrammetric DTM compilation for Scottsdale, USA

» Watershed Monitoring and Management System, Canada
This web-enabled enterprise GIS application consolidates departmental information and provides web-based data
uploading, mapping, assessment, and reporting service for various biological indicators of watershed health.

» Water/Sewer Geodatabase Development and Atlas Mapbook Generation, City of Chino Hills, California
City of Chino Hills is located NE of Anaheim Ca, It has a population of @ 66,500 people, covers about a 45 sq. miles,
and has roughly 200 miles of water and sewer pipes.

* BelSMART Telecom Drawing CADD Conversion, Canada
Data conversion and updating project involving central office equipment drawings from across the province of Ontario. Final
products were given smart attributes to support a national telecommunication company’s asset management system.

» Landuse Map generation from Satellite imagery

Satellite Imagery rectification, digitization and generation data for planning of water supply and Sewerage Networks,
covering 16 municipal towns in Libya.
Mapping about 250,000 sq. km of area in Gujarat for Planning Gas Pipeline Network

* Pipeline Database Management System, India

Supports complete life cycle of Pipelines in route optimization, corridor management, project monitoring, disaster
management, operation and maintenance.

» 3D Terrain Model, U. S. A.

Generation of Digital Terrain Model (DTM) from hard copy maps for flood modeling, Peace Cieek Canal.

» Secon Alignment Sheet Generator, India

SASG is a high-end engineering application which can automatically process the survey data and generate alignment sheets
with details like planimetry, profile, cross sections and sol investigation/soil resistivity reports for pipelines.

« City Of Tampa Street Jogs Project, U.S.A.

Correcting the street intersection spatial alignment and ensuring the address range is adjusted to match those changes
based on the revised 911 addressing requirements.

» Computer Cadastral Cartography, Italy

Large scale parcel mapping covering about 855 cadastral maps (345,000 parcels app.) of City of Asti and Province of Asti
(Piedmont region, Italy)
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